Patterson Pup Park Fundraising Plan

1.0
Strategy
Case Statement

The Patterson Park Dog Park Committee works to advance the establishment of a dog park in Patterson Park. Because the dog park will help keep Patterson Park safe for dogs, owners, and other users, but will not receive funding from Baltimore City to develop and maintain the park; it is necessary to work to develop a donor base and fundraising activities. 

Fundraising Prospects

1. Dog owners

2. Local pet stores/organizations/groomers

3. Other park users

Rationale

The fundraising plan will provide guidance in cultivating and soliciting new donors. The keys to acquiring new donors will be:

1. Building an e-mail list of dog park supporters from the Off-leash Yahoo site and contacts within the park.

2. Provide continuous communication via this list with e-communications and a quarterly newsletter.

3. Develop opportunities to raise funding for the development and management of the dog park.

Objectives

1. Increase support of a dog park in Patterson Park

2. Call-to-action of community to participate in the development of a dog park

3. Garner funds for the development and upkeep of the dog park

2.0
Targets and Timeline

Revenue Targets

1. Raise $500 to pay for park architect

2. Raise XXX (need a goal amount) on a monthly basis to pay for park upkeep

Timeline

TBD

3.0
Collateral and Marketing Materials 

The Dog Park communications and marketing materials will support the promotion of the park to the following specific groups: current park users, potential park users, potential partners, city government, and adjacent neighborhood associations. Collateral materials will be distributed from the Dog Park Committee at identified exhibitions and venues. To further the end goal of dog park support, the Dog Park Committee will also disseminate via regular mail information kit to select organizations and groups.

Collateral Materials

Fact Sheet

A one-pager that outlines our plan, status, and how people can get involved.

Promotional Pieces

Bandanas

Bandanas with our logo can be distributed through our site and at exhibits.

http://www.4imprint.com/Pep-Rag-Spirit-Bandana/EXEC/DETAIL/SEARCH/~SKU006596/~CA6596.htm
Stickers

Stickers with our logo can be distributed through our site and at exhibits.

http://www.cafepress.com/cp/info/sell/products/goodies

T-shirts

Both dog and human t-shirts can be ordered from Café Press for a pretty nominal fee. If we add a few dollars on top, we could have samples at exhibits and send people to the Web site where they could then order them directly from Café Press with little work on our part.

http://www.cafepress.com/cp/info/sell/products/apparel
Dog Collars and Leashes

Dog collars and/or leashes with our logo can be sold at exhibits.

http://www.kooldawgtees.com/wholesale_3.html

4.0 E-Marketing and Communications

Web site

A site needs to be developed to provide a place for those interested in learning more about the potential dog park and supporting the dog park. The site would need to be updated on a monthly basis and would provide visitors with access to the off-leash-balto yahoo group, archived newsletters, current news and events, general assistance in forming one’s own dog park in Baltimore city, register to receive the newsletter, and other information as needed. We could also provide space for a modest fee for other parks that want to begin the process of developing their dog parks within the city. 

Additionally, we could drive users to the site by providing a service specifically to Baltimore Dogs like “Daily Puppy” (http://www.dailypuppy.com) where owners can submit pictures and bios of their dogs. This would be a great way to build partnerships with BARCs, the SPCA, and other rescue groups trying to find homes for their dogs.

E-newsletter

A monthly newsletter needs to be developed and distributed. Beyond providing status information on the park, it can provide information for dog owners in Baltimore with places to go with your pets, fun things to do with your pets, best hikes, best beaches, dog-friendly restaurants, dog-friendly hotels/motels in OC etc. Furthermore, the newsletter could begin to take advertising from local shops to contribute to the fundraising. 

Listerves

Currently we have the off-leash-balto listserve, which has become underused in the past few years. We need to make the effort to send out regular communications via the listserves and make it more of a conversation platform rather than simply a sending out of information. 

5.0 Exhibits

Exhibiting at specific events or providing collateral and promotional materials at events and in stores is essential to our success.

Suggested Venues for exhibiting:

BARCtoberfest

Fells Point Fun Festival

Patterson Park Flea Market (5/12)

Baltimore Farmer’s Market

Howl-O-Ween

Hon Festival

Suggested Venues for outreach:

Dogma Yappy Hours (Every Friday from 5-7pm)

March for the Animals 

Dogs of Pride Parade (6/16/07)

Black Tie and Tails Gala (6/2/07)

Bark in the Park (6/16/07)

Paws on Parade (10/21/07)

Bow Wow Powwow (10/6/07)

Suggested Venues for sharing collateral materials:

Dogma

City Pet Center

Eastern Animal Hospital

Light Street Animal Hospital

Doc Side

Pretentious Pooch

Falls Road Animal Hospital

4.0 Proposed Activities/Ideas

These activities will be conducted either separately or at specific marketing venues.

	Activity


	Fee
	Resources
	Timetable
	Costs
	Goal

	Dog Treats

Package home-made dog treats (or store bought) in containers. Include dog treat recipes in the container.
	$10 
	Ingredients/Treats,

Containers, Recipes, Time
	
	
	

	Paw Painting

Have dogs create artwork.
	$10 
	Paper

Paint
	
	
	

	Pup Photos

Have photos taken of dogs.
	$25
	Photographer
	
	
	

	Patterson Pup or Mobtown Mutt Calendar

Develop a calendar and you can either just have people purchase that calendar or have them pay to have their dog in the calendar.
	$15
	Photographer

Printing fees
	
	
	

	Santa Pet Pictures

Owners pay to have photos taken with Santa
	$10
	Santa fee (?)
	
	
	

	Pet Memorials

Trees or flowers planted for pets that have passed away or some other kind of memorial in the dog park.
	$5
	Plants or flowers
	
	
	

	Dog Swim

Either at Patterson pool or boat lake have the dogs take a swim.
	$5
	Permission
	
	
	

	Puppy Hour

Entry fee that includes a few drink tickets.
	$10
	Bar charges

Tickets
	
	
	

	Dog Sketches

Have an artist to dog renderings. 
	$25-50
	Artist fees – Julie has some unique artwork she does for pets
	
	
	

	Crab Feast

Crab feast with entry charges where extra $ goes to park.


	$25
	Crabs, Place, Mallets, Brown paper, Paper towels
	
	
	

	Patterson Pup Shirts

T-shirts with a cartoon rendering of the dogs or something like that that talks about being in support of the park.
	$15
	T-shirts printing
	
	
	

	Concert

Paul Krysiak suggested a concert (similar to Breast Fest held at the Gin Mill)
	
	
	
	
	


